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Critical Shift to Meet Center-Wide Recruitment 
Targets

• Prioritize Recruitment
• Vital to the science   
• Academic value

• Integrated Systems and Operations 
• Centralized recruitment for trials and studies
• Complex, multi-step, multi-tiered operation
• Need for regular reporting

• Professionalize
• Customer focused 

• Potential participants
• Study teams
• Underrepresented groups

Eric Vidoni, PhD 
ORE Leader



Centralize ORE Functions

• ORE composed of two dedicated teams
• Engagement team
• Recruitment team

• Customer Relations Management
• Custom-built CRM in REDCap 

• Fully align with clinical teams (CRO and independent teams)



Participant Relations and Outreach Manager for 
Trials (PROMpT)

Vidoni et al 2017



PROMpT Data
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Data Allows Us to Enhance Communication with 
Study Teams

• Nightly recruitment reports explorable with Shiny Dashboards
• Regular meetings and discussion with study teams to make decision based 

on PROMpT data

Latino Registry participants for a 
remote caregiver conversation

Source of recent referral for a conversation on 
referral yield after Social Media push



Data Creates Value for Investigators

• Accessible P30 RPPR tables 
and reports

• Monthly CROMS reports to PIs
• Regular recruitment activity 

reports for study teams
• Provides explorable data for 

interrogating engagement ROI



Data Allows Us to Monitor Key ORE Metrics
Annual enrollments Actual enrollment rates compared to 

target rates



Monitoring Activity and Efficiency

• Provides data for quantifying central recruitment activity



PROMpT Beyond KU ADRC

• PROMpT innovation and inspiration
• Vanderbilt’s PITCH
• University of Washington

• Participant Dashboard Portal

• Potential Central PROMpT / U(R)DS for all 
ADRCs



Data Allows Us to…

• Centralize recruitment across ADRC studies
• Fill research studies efficiently 
• Make data-driven decision 
• Streamline communication between ORE and study teams
• Enhance customer service experience 
• Provide regular and accessible reporting
• Monetize ORE services 
• Standardize processes and functions
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